
 

 

 

 
 
Position Specification    
Chief Executive Officer & Chief Investment Officer 
 
 
SFERS is searching for an accomplished investment executive to lead this $40 billion public retirement 
system ($36.0 billion defined benefit + $4.9 billion defined contribution) as both CEO & CIO, a newly 
created position.  The dual role was created so that the System’s top executive responsible for 
investments and all operations reports to the Board as the single point of accountability.   
 
It’s an exciting opportunity for a leader with a strategic mindset and vision to look beyond traditional 
organizational models to build SFERS to move faster, operate more efficiently, embrace innovation, 
and adapt quickly to changing operational and investment environments.  
 
System Overview 
SFERS, a cost-sharing multiple-employer public employee retirement system, approved by the 
California Legislature in 1921, provides retirement, disability, and death benefits to more than 75,000 
employees and retirees of the City and County of San Francisco.  SFERS is a contributory plan where 
the employees and employer contribute.  Sponsoring employers are required to contribute 100% of 
the actuarially determined contribution approved by the Retirement Board.   
 
The System administers two benefit programs, a defined benefit plan and a deferred compensation 
plan.  The four main categories of Plan membership are Miscellaneous Non-Safety Members, Sheriff’s 
Department and Miscellaneous Safety Members, Firefighter Members, and Police Members.   
 
Governance of the System is under the direction of a seven-member Retirement Board.  Three trustees 
are elected by active and retired members, three are appointed by the Mayor, and one trustee, a 
member of the Board of Supervisors, is appointed by the President of the Board of Supervisors.   
 
The System is considered a department of the City and part of the City and County’s financial 
reporting.  All costs to administer the System are borne by SFERS and funded from the pension trust.  
The administrative budget, in addition to being approved by the Retirement Board, is reviewed by the 
Mayor and Board of Supervisors.  
 
For additional System information, visit www.mysfers.org. 
 
Financial and Investment Highlights 
The defined benefit plan remains in a strong financial position to meet its obligations to members and 
beneficiaries.  The System ended FY2021 with a net position of $34.6 billion compared to $26.0 billion in 
FY2020.  As of June 30, 2021, the defined benefit plan reported a funded ratio of 112% with a projected 
surplus of $3.7 billion.  The current discount rate is 7.40%.   
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To support the complexity of the investment program and recognizing the exceptional results the 
investment team has consistently delivered, 14 new investment positions have been approved in the 
FY2021-2022 budget and an additional four positions are approved for FY2022-2023.  This is an 
opportunity for the new CEO & CIO to build out their investment team.  
 
The System’s investment objective is to maximize long-term rates of return on investments within 
prudent guidelines.  Approximately 95% of SFERS assets are managed by external managers.  The 
remainder of the assets is managed internally in index funds and co-investments.   
 
SFERS’ investment program is nationally recognized for its consistent outperformance and is much 
more diversified than most defined benefit plans.  It has less exposure to public equity and fixed 
income, and more exposure to private equity, real assets, private credit, and absolute return, than 
their peers.  The investment team utilizes a comprehensive approach to risk management and 
incorporates ESG factors in decision making to further boost returns and reduce risks.  
 
SFERS’ returns consistently rank near the top when compared to their peers.  Beginning in 2014, SFERS 
began instituting changes in asset allocation, strategy research, and risk management.  Due to these 
changes, SFERS has produced superior risk-adjusted returns, dramatically improving its funding ratio to 
112% as of June 30, 2021.     
 
Over the past one, three, five and ten-years, returns have ranked in the top 2%.  SFERS’ five-year 
return of 13.38%, in terms of dollars, has added $4.3 billion in value compared to if SFERS had earned 
the 10.54% peer median return.  Volatility has ranked among the lowest compared to peers, and risk-
adjusted returns have ranked in the top 2% of peers.    
 
Investment performance as of June 30, 2021 (Net of Fees) 
 

Total Fund SFERS % Policy Benchmark Outperformance % 

1 Year 33.70 26.22 7.48 

3 Years 13.98 10.93 3.05 

5 Years 13.38 11.15 2.23 

10 Years 10.41 9.39 1.06 

 
The System’s Strategic Asset Allocation as of June 30, 2021 is: 
 

 Exposure % Target % Range % 

Public Equity 37.7 37 25 - 50 

Fixed Income 7.1 13 3 - 22 

Private Credit 5.1 10 3 - 15 

Private Equity 27.6 23 15 -30 

Real Assets 11.5 10 8 -15 

Absolute Return 10.6 10 5 - 15 

Cash 0.4 0 0 - 5 
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CEO & CIO Responsibilities 
The CEO & CIO, reporting to the Retirement Board and to the Board President, administratively, is the 
central point of responsibility and accountability for the System leading a team of ~105, of which 20+ 
are “at will” employees.  As the Appointing Officer, the CEO & CIO has appointment authority over 
these positions.  Permanent staff in the Administration Division is 12, Investment Division 29, 
Retirement Services Division 60, and Deferred Compensation Division 5.   
 
The current direct reports include – Deputy Executive Director; Managing Directors over Private 
Markets, Public Markets, Absolute Return, Asset Allocation, Risk & Innovation, and Direct and Co-
Investments; Information Services Director; Deferred Compensation Director; Commission Secretary; 
and Deputy Director, Human Resources.  
 
The Actuarial Services Coordinator, Communications Manager, Finance Manager, Investment 
Operations Manager, Operations Risk and Quality Assurance Director, Retirement Operations 
Manager, Member Services Manager, and Business Process Improvement Manager report to the 
Deputy Executive Director.  Internal Audit and Legal services are provided by the City.   
 
The key responsibilities and duties are to:  
 

 Ensure the financial stability and long-term viability of the Plan. 
 Ensure operation of the System in accordance with its mission, vision and core values, and 

state and federal law. 
 Develop the strategic plan for approval by the Board and ensure resources are sufficient and 

aligned to execute and accomplish the plan.  
 Oversee planning, organization, and administration of the investment division and all program 

areas for which the System is statutorily responsible.  
 Ensure assets are invested in accordance with the strategic plan and established policies, and 

that proper controls are in place to monitor risk and safeguard assets.  
 Advise and confer with the Board on financial, economic, and political trends and developments 

affecting the System.  
 Maintain effective relationships with the Mayor’s Office, Board of Supervisors, City Attorney, 

City Controller, active and retiree groups, unions, media, and other stakeholders. 
 Represent SFERS as a subject matter expert on retirement system programs and activities. 

 
In addition, the CEO & CIO serves as an appointed trustee on the City’s Retiree Health Care Trust Fund.   
 
Key Objectives 
The CEO & CIO will be expected to determine the optimal organizational structure for approval by the 
Board to support the new dual role model.  While leading the investment division, the CEO & CIO may 
need to redefine the responsibilities of the Deputy Executive Director (Chief Operating Officer) to 
ensure there is proper oversight of operations and all program areas.    
 
The CEO & CIO will be expected to build upon initiatives to transform the culture, implement the 
strategic plan for investments, modernize the operational infrastructure, improve organizational 
effectiveness, and strengthen relationships with stakeholders and constituents.  The Board has 
identified the following Key Objectives to measure, in part, the CEO & CIO’s performance.   
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 Ensure the financial and operational success of the System. 
 Ensure effective execution of the Long-Term Investment Strategic Plan to sustain the System’s 

excellent investment performance. 
 Evaluate and make changes in the organizational structure to ensure it is properly scaled, 

organized, and resourced to ensure efficient and cost-effective administration and 
management of the System today and for the next 10 years.  

 Review the administrative and investment strategic plans and, make changes to ensure the 
System is positioned for the expected growth in assets and liabilities over the next 10 years. 

 Evaluate operational processes and systems and make changes to modernize the infrastructure 
to improve operational effectiveness, enhance decision support systems and reporting, and 
improve customer service.  

 Review investment processes and procedures and, if necessary, make changes to improve 
organizational decision-making quality and reporting.  

 Work with the City on any additional positions required for the System’s operation.  
 Review the performance evaluation system and, if necessary, direct a redesign of the system to 

ensure appropriate measurements and accountabilities are in place.  
 Develop succession plans for key executive positions and implement programs to identify and 

develop future leaders.  
 Review the outreach program and, if necessary, restructure it to focus on educating and 

promoting the System and its significant accomplishments and strengthening relationships with 
the City, active and retiree groups, unions, and other stakeholders.  

 
Desirable Qualifications 
The Board is seeking a strategic, forward-thinking, and innovative leader who aligns to SFERS’ mission – 
“Dedicated to securing, protecting, and prudently investing the pension trust assets, administering 
mandated benefits programs, and providing promised benefits to the active and retired members of the 
City and County of San Francisco.”   
 
An investment executive with broad asset class knowledge and institutional investment experience 
including significant experience in portfolio construction and asset allocation are required.  Additional 
requirements and preferences include:   
 
Requirements  

 Bachelor’s degree in finance, economics, or related field of business from an accredited institution.  
 Minimum of seven years of experience in a senior investment role consulting on or managing 

or overseeing a complex institutional investment program.  
 Minimum of eight years of managerial experience of which all must include supervisory. 
 In-depth understanding of global economics and capital markets, investment strategies and 

vehicles, the principles and practices of institutional investing, investment operations, and 
investment policy development. 

 Positive track record of investment performance. 
 Positive track record of recruiting, hiring, and retaining top talent. 
 Advocate of defined benefit plans. 

 
Preferences 

 Advanced degree. 
 CFA or CAIA. 
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 Experience investing in private markets and private partnership structures. 
 Experience with a co-investment program. 
 Transformational leader with accomplishments in:  

 Restructuring a business to meet the changing needs to position it for the future. 
 Implementing processes or system changes to improve operational efficiencies and 

customer service. 
 Leading organizational cultural change. 

 Familiarity with a defined contribution plan. 
 Interacting with key political leaders and stakeholders and the media. 
 An understanding of the actuarial science and applications as related to pension plans. 

 
Leadership Competencies and Characteristics 
The CEO & CIO must be motivated to achieve greatness and a confident and inspiring communicator 
and leader.  An executive who delegates authority and empowers people leading with a participative 
and collaborative style while establishing clear goals supported by accountabilities is desired.  To 
achieve success, the ideal candidate must have the courage to make tough decisions, have candid 
conversations, and have the emotional intelligence to affect positive change.   
 
The CEO & CIO must establish positive relationships with trustees and keep them apprised of major 
developments affecting the System.  As the System’s top executive, the CEO & CIO must be a leader 
with superior social and interpersonal skills and effective at building consensus and negotiating 
compromise.  In addition to being visible, approachable, and a good listener, other important skills and 
attributes include having: 
 

 Effective political and diplomatic skills to manage key political and stakeholder relationships.  
 Confidence to put forward ideas and recommendations while being open to adjusting them 

based on input from others.  
 Commitment to embrace innovation, best practices, and change. 
 Poise and presence to expertly represent SFERS.    

 
This is a highly visible position, and the CEO & CIO must understand and respect the requirements of 
operating in a public environment.   
 
Compensation 
The CEO & CIO is an “at will” employee.  Compensation will be market competitive and includes base 
salary plus bonus.  SFERS offers a comprehensive benefits package and relocation assistance.  All SFERS 
employees are participants in the SFERS plan.  SFERS employees also participate in Social Security and 
are eligible for benefits. 
 
Employees of the System participate in the City’s multiple employer defined benefit Other Post-
employment Benefits Plan (OPEB).  The plan is maintained by the City and administered through the 
City’s Health Services System.  It provides post-employment medical, dental, and vision insurance 
benefits to eligible employees, retired employees, surviving spouses and domestic partners.   
 
For additional information or to apply, please contact Hudepohl & Associates, info@hudepohl.com 
or (614) 854-7300.  
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